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Strengthen your teams ability to leverage best
practices, advanced models, and scalable interactive
tools during your next planning effort.



Best Practices

Best Practices are often adapted to meet
the unique needs of each project,
corporate culture, and team. Unfortunately,
these short cuts are often not well suited to
meet the needs of the final product or
service. Customers are often left
unsatisfied, and corporate goals are not
delivered. Following best practices to the
best of the team's ability will both
strengthen quality and the delivery of
customer requirements.

Subjects

Short list of Innovate Vancouver Interactive
Innovation Planning Tools:

e Qutsourcing

e Product Development

o Enterprise Architecture

e Supply Chain

» Organizational Culture

o Construction Management/EV
» Strategic Planning

e Process Improvement

» Transformation Readiness

o Research Projects

A Holistic Approach

Planning requires a collaborative and
engaged process that considers all
relevant components needed to be
successful. This involves setting the
foundation, building upon that foundation
with best practices, and aligning efforts
with a competitive vision that can lead the
industry.

Interactive Tools

Innovate Vancouver's learning & innovation
management framework leverages online
interactive tools, digital and print
publications, training materials, and android
apps to support f2f and virtual
collaboration.

Strengthen Delivery

Effective delivery of projects requires a
systematic and structured approach.

Explore the additional Interactive Planning
Tools available at
http://innovatevancouver.org.

Impactful Innovation is adaptive, creative,
and collaborative. Contact Innovate
Vancouver to strengthen your team's
implementation of its next vision.



